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FORWARD DEPLOYED AI LEAD | FIELD CTO / SOLUTIONS ARCHITECTURE | DEPLOYMENT STRATEGIST
Industrial engineering · Regulated healthcare · Python / TypeScript / PostgreSQL · Customer-embedded delivery · Adoption through handoff
PROFILE
Forward-deployed AI lead who can scope the problem with operators and executives, build the first production path, and own adoption until the customer's team can run it. Current hands-on work spans Python, TypeScript, PostgreSQL, generative AI (GenAI), LLM applications, retrieval, agents, APIs, evaluation and observability. Earlier career covers custom machinery and TPM, a Caterpillar new-product introduction, heavy fabrication and logistics, clinical technology across five hospital systems and 14 emergency departments, and an internal Oracle/Cerner AI product. Best fit: lead, principal, deployment-strategist and solutions-architecture roles where technical delivery and business ownership carry equal weight—not pure research ML or coding-only IC roles.

TECHNICAL DELIVERY
	· Languages and application stack: Python, TypeScript, JavaScript, SQL, Next.js/React
· AI systems: Generative AI (GenAI), LLM application engineering, RAG, vector retrieval, agent orchestration, model routing, tool calling, MCP
· Data and integration: PostgreSQL, SQLite, PostgREST, REST APIs, webhooks, OAuth, ETL, schema validation, HIPAA and regulated-environment delivery
· 
· 
· 
· 
· 
· 
	· Reliability: deterministic gates, evaluation harnesses, planted-failure tests, OpenTelemetry, structured logs, CI/CD
· Infrastructure: Docker, Vercel and self-hosted inference
· Delivery: discovery, requirements, solution architecture, build-versus-buy, security boundaries, go-live, training, adoption and handoff
· 
· 
· 
· 
· 
· 



SELECTED FORWARD DEPLOYMENTS
· Governed AI verification — proof-studio (Python, current and public). Built a system that makes agent completion claims independently re-verifiable: signed ProofPackets, planted-failure benchmark, deterministic acceptance gates and public-boundary controls. It gives an operator or customer a repeatable way to detect tampering and independently accept or reject an agent's “done” claim. Repository and runnable architecture: github.com/mrodgersjs-web/proof-studio.
· Clinical workflow deployment — Advocate/Aurora and EmOpti. Led teletriage from investment through adoption across five HIPAA-regulated hospital systems and expansion to 14 emergency departments, aligning clinical, finance, operations, data and executive stakeholders. The direct program moved waits from roughly three hours to 15 minutes and delivered more than $10M in operating-expense reduction. Then deployed inpatient telehealth into Advocate, HCA and Jefferson from the vendor side.
· Industrial deployment foundation — Caterpillar. As Manufacturing Engineer, integrated new 2007 engine requirements into an existing truck assembly process, wrote FMEAs, logged capacity, trained employees and planned a $1.8M expansion. Later owned the 130/170-ton mining-truck fabrication line as supervisor and startup, parts capacity and supplier flow as logistics planner.
· Internal AI product — Oracle/Cerner. Built an internal competitive-intelligence system processing 150+ daily signals across market segments, replacing consultant-dependent work with a repeatable capability adopted by executive, product and go-to-market users.
EXPERIENCE
Founder & Forward Deployed AI Lead 	 2025–Present	
Rodgers Intelligence Group, Denver, CO
· Founded alongside the Oracle role in 2025 and moved full-time in 2026; build and operate governed AI systems across Python, TypeScript and PostgreSQL, deployed through Docker, Vercel and self-hosted inference from schema and integration through operator-facing UI.
· Embed with private-equity portfolio companies, healthcare organizations and professional-services firms; translate real workflows into bounded AI systems with measurable acceptance criteria.
· Use four delivery modes: deterministic code for repeatable work, focused models for reading/classification, governed agents for multi-step work and human-owned reasoning for ambiguity.
· 
· 
· 
· 
Senior Director, Strategy, Marketing & Competitive Intelligence 	 2021–2026	
Oracle (formerly Cerner)
· Built and operated the internal AI product described above against live data and drove adoption with executive, product, sales and market-segment users.
· Supported post-acquisition integration, cloud adoption and three-year portfolio decisions across product and go-to-market teams.
· 
· 
Vice President, Business Development 	 2020–2021	
EmOpti, Inc.
· Led technical pre-sales and solutions engineering for inpatient telehealth deployments into Advocate Health, HCA and Jefferson Health, from requirements and technical scoping through go-live and adoption.
· Delivered $1M in first-year revenue and helped secure a $10M Series A during COVID-19.
· 
Vice President, Commercial & Strategic Innovation 	 2018–2020	
Advocate Health (formerly Aurora Health Care)
· Expanded the customer-side teletriage deployment from the initial five-system integration to 14 emergency departments.
· Founded and scaled 83 Tech Harbor: recruited a 30-person cross-functional team, managed $27M budgets and directed $28M in venture investments.
· 
Director, Strategic Innovation 	 2016–2018	
Advocate Health (formerly Aurora Health Care)
· Led the five-hospital-system teletriage investment and integration described above.
· Built an innovation division, launched five workstreams and translated clinical and operating constraints into deployable products and partnerships.
· 
Business Innovation / Operations Improvement Manager 	 2013–2015	
Advocate Health (formerly Aurora Health Care)
· Established the innovation process and operating metrics and built the workflow foundation later used to scale teletriage.
· 
Industrial Engineering & Operations Foundation 	 1999–2013	
Pella, Becton Dickinson, Caterpillar, Actuant
· Pella: built and maintained custom production equipment; PLCs, controls, welding, vibration and TPM routines.
· Becton Dickinson: Plant Six Sigma Black Belt; quality validations, ISO 9000 approvals and $500K verified savings.
· Caterpillar: new-engine integration, FMEAs, capacity, training, heavy fabrication supervision, startup, parts, supplier flow and $200K+ inventory reduction.
· Actuant: Lean, TPM, predictive analytics and global operating-system work across small and large machining, custom shops and mass production.

EDUCATION
BS, Industrial Engineering — Iowa State University, with Distinction
Iowa State University 	 Ames, IA
With Distinction
CREDENTIALS
Lean/Six Sigma Black Belt
MILITARY SERVICE
United States Army — Sergeant, Counterintelligence & Communications
Primary Leadership Development Course with Distinction



